
[)OCket No. IJSf.U
[;e.orcia Public Servi(e Commission OSS Workshop
iu•••" .fStarr RecOlDmRd.tioa,
o.a.bcr13, 1991

ORDERING

POTENTIAL ISSUE PROPOSED SOLUTION IMPLEMENTATION
TIME JlRAM£

). ....... filM..." Ia.......

.. Sub$antial aumba'"orLSRs p1.lcaivi. EDI bc:inI haDdkJd I, luuc addcuscd in 2c and 2j a, Dcccmba L9. 1991
IIIIIIUIIly,

b, }ic)~ EDI inlafeoc (or on:Icn.a, b No« an iSlIlIC. b. NIl..
c. EDI-PC DOl Nlly lIok'4Mkd, C, Not an issue al thJ!I llJllC. c:. NIl..

td. Procca. far «daiD& unbumdIedBdWort .......1lvouJII LENS d, SST lIbail prO\'Ldc bWlin.esl rulcJ &0 ctEC. for d. Mardt 16, i998 fer Vcnioo 1.0
(informaLim ismk:rr:d imo the "Ranub" -=tian oflhc orda" VcrsiCll1.0 olEOl, LEO, LESOO and SOER JaRUIf)' lO. 1998 fer LEO, LESOO
~ and is nwuully rdric:wd md~ by SST}, andSOER

c. Av• .trildy at...dcciUonic: intaf.cc IhIt does not n=quife c. SST shall prO\'idc: bl.lSUlCSll ruLes 10 CU~Cs fa e. MIiIdl16. 1998 b- Vasion 7.0
.........a~lortbs~of.......hdt00p3, Version 1.0olEDI, LEO, LESOO and SOER Januuy lO, 1998 for' LEO. LESOO

"SOER

... U .. C.....'....

.. F.lucc to provide cla:trontc edit c:apatN1i.t&a wilh ardcring and .. SST shall provide business rules to CLECs for ... M..-ch 16. 1991 for Vcnion 7.0
ptOVi! oe ml"pant}' with BST. Editro~y wid! Oaf Vasioo 1.0 of EOI, LEO.l..ESOG and SOER. IIIIlu.ty JO. }991 for LEO. LESOG
ordcri"l ronn~'Of 8ST busiftc:t:t ndes. _SOER

b. lnIbibty 10 tubmitdult&eonlen (in cue ofann, CWIIOIner b. BST shall pro"ldc blWJ1C5S rules 10 CLEes f~ b. Man:h 16. 1998 for Vcn50n 1.0
chinlea ardcr. ad....or n:moviD& feaIura). Va-sioo 1.0 olEDI,LEO.LESOO and SOER. JMUI}' lO, 199if«LEO.l.£SOO

.....SOER.
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DKkd No. 8154-U
Georcia Pubtic ServKe Commiuioa OSS Wol"kshop
Su......ry 01 Staff Reco...ndaCioD.
Oc:ceaber 1), 1"1

ORDERING

POTENTIAL ISSUE PROPOSED SOLUTION IM'LEMENTATION
TIME FRAME

5. s,...Capadt)'

.. Palure 10 provicie.,.Jtems wiUl.,1Iic.ient CIIpIcity 10 mod L BsT nas .sreed wprQ..,.~mclOOdolosy utilized • ~ll,l991

Iatici~«~4c:mud l.o ~11c~111e plCllCDl syslem uplCLIJ lad its propoIIOd
pi... (Of" CKpandin, sytlan e.tpKity.

b. losuftlcicm 1CIliDi of I'jItanI mid~ dac:umallation, b. lssue~ in 1. and 1b oflhc GMc:r.1 secl~ b. JaMIaIY 10, 1998
c, IMdcqQale field far diRdaryI~ c. 11:1UC~ in I. and Jb oflhc Gc:acnI ScctioD. ~. JMUI)' 30, 1998

Noce: ~ies to both EDl mMI EDI·PC foe llanS 5& thtu k

.. ...."'*-
~ LENS, EOI, 80d EDI-PC inlafecc:s.c JMlt '*llI"ated lo pro\l'* a. Closed issue: (aST will provide I)'sIem specificatioN a. l"looc:Inb« ) 1, 1991

direca. IIIIIDdiIIllcld IlCCCU 110 SSTs~ I)'JIelnI for pre- llO that CLEC~ c:.u\ build their own imaf-.ces lo

«deriRa and~ fiInclioos. rnlcgtl1e).
b. LENS mu.tl he wiliz.ed in combiNtion with .khtaonal interfac:.c-.t, b. Not an:uuc. b. NlA

JUCh AI 1he TAFI S)'1laI'l ANI EOl-PC in crdc:f to mea IdditioMl
CLECncab.

c, ludficie.ftl~ pruWWqcw adr.... 10 dcvdDp. c. Juuc addressed '" 2f0{Oidcnnl and &. aM [b0( c. MI«.h '6, 1998 for Vetsic.l 7,0
sylkm.MlllP'Ciblc wdJt BST's Phuc DEDt &he GencnI Scdloo. JImW'Y lO. 1998 for LEO. LESOO

udSOER
d. LENS, EDt. And EDI·PC Rlquire Ml catI)' by -..ms mla rbeU" d, CJoacd lUUC (BST ",.11 pllWWc syslcm spocificatioaa d, Deo=anbcr 3&. 1997

~~J'IlQQRls.,.... so that Cl£C~ can build Ihcir own inlClfaca 10
intetrlte).
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[)OCke' No. IJ~U
Georxi. Public ~fVice Com.-il.ioo ass Workshop
iu.....,.,. orsun Rece...eattattoD'
oea.lJerll. I""

BlUING

IMPLEMENTATION
POTENTIAL ISSUE PROPOSED SOLUTION nME FRAME

L s,-.c..·..,.

.. BST ha Wedb~ I)'IIIcmI rda1iaa to IIdaiIc:d aI;lI;lCU UMIee I . SST wdJ provide AlXCSS daily USlSC file (ADUF). .. Decanbu ll. )991
.... ror lINEa lOr biU.... purpoICI.

b- BSThM..... to~..... &o biJiIor UN& ineludinJ locI! b, Thi. is loontrAlClual IULIe and Lbc:rcforc no~ b NlA
loopa. kullrllUpOlt -1Wilc:hiDa vii CAB. c. uaina I CABa ..Mien i, oJra-cd in Ihc comcxt ofthi. lcclm.icaJ
fonaa. worbbop,

e- RSTdoa not haw the c;apUjliry 10 fIlClJfd ....data or senerate c. BST shall fum)sh In .ccurltc piper bill in e- FcbroIry IS. 19M
~ bliis fOC" many Ddwod dcmaab. SST it not capable ~ with in~tion &JrClCIIImls
ofprtMdina.... teI\lIiti"" biIlinl far'" UNEs fb.r hlW: ....JC
8CQIIitiyc JlricinlIUCb u IrUIpcld. awi1tJUnl, -ncl1ian-liDJ.

d. BST CIIIAOt cIecIronicIIl,. Ir'aI...ut~ IIrId Icrmlna!iJIi d 85T will prmtdc aca:ss daily USIJC file (ADUf~ cl Drcicanba" ] &. 1991
nlCORtinI WGrmation for iaknIaIccalla _ doa not know when
it will be ab&e to do 10.

e, 8ST hal failed to provide ....1bII~y prodllOC bills far e, Nolin illSUl e, NlA
resold 1Cr\Iioes.

f. BST _ r.iIDd 10 pro\Iidc &J*:mS for .cetMina llSIlFdata for flat f BST willidd upaullity an ccn....-l offwes &0~ f. IlcxlaAbcr 1W8
nueltds. dati for /I.t me 'llIlI,.. BSTis.pnwicIina...r.- for tnform.t;oa Sc:tvi.oc ProYidcr .' CLEe. bne the ability lQ flCIOIUIe lbcir own .. HlA
(e,1- Nll)mIIs~"""BST'- to ill middle 1996 &ndare QDOtrlClS with ISPa,
requind 10 by Ibc AT.rI8ST~AafeemcnL

h- aST '- f..1ed co pRWidI .,... for ........ically aencnted h. BST ....11 furnish an lQ;:urate PJPCI" bin an h. Fcbnaary IS. 1998
billiailClilClllCal& IC'C«daooc wilh~ion~.

2. • "A.catndM

CAlh - fOl'lBlllcd bill- WCR 10 be implement«l by AilBUS' 2. ThiJ is • conltlCtual issue and thcrefocc no pcopoICd NlA
]997, ATAT atiU hal DCIIl'IiQC&wd IIOCUf'I'C CABs bills and 10".1'.00 is oft'CI'Cld in abe oonkXt of Ibis IcdulicaJ
ranaiN in 1atiD, with BST, WOfbhop.
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Docket No. U54-V
CH"," Public Senice Commis.ioD OSS Workshop
:Su...uy .rSC.ff It.KGGlmeadaCio..
....1Jer23. 1997

: GENERAL

IMPLEMENTATION
POTENTIAL ISSUE PROPOSED SOLUTION TIME P'RAME

•• NIt'-.,CiaupI

.. lmutflCic:rd DOtice ofchMp • and b BeIlSouth, AT&T, Mel and sprint lIla11cd • allid b~ JMUN)' 30, 1998
b ~ documeaaation rllpIlQflCabau xri~ of IDI:ICliR~on Doccmbcr II, 1m to

dcvcWp • P'OCCS! Documcnl~ IIId
rcso)vin, Lbcsc "chanae menaaement" i-.es.
Thll series ofmoelmg, and dc\<dopment of the
docurnmt Me supposed II) CQRClude by JMUIfY
3J, '998. One IdditivMl CLSC will alao be
noliti",· oro lJlst they 'Ill have 3lOIIIIC lupul. The
partles Y~\II this IS positive. ~lCtive_.

1- PnpriItarJ ...." ..

•• J.ntainl inJaf.ce. .. thru d: EDJ &. APt will be based on induslry~dJ a1luud: EOJ Ycnion 7.0 by Mudl 16.
b Not cmapatibk wttb induJby 5tIndeAI EDI II)~. and lhereCore can be inte,..alCd otnd ava'able fat 1991
c ewes c:arnlI _,rate placda:iAa IIIId arderina It pariI)' willl mldtine-co-madUnc usc. APE by ()ow:mber l •••998

BST. .
d. Nocd 'CIt rJIlIclUnc~ or AppJte.tioa Proerammioa

Inlcrfac:c fer Pf'ClCl'*rina.

J. TraWIq

• U.ble 3pCCJ Ml m.Jc Ivul.ble ... [s~ue addr~ in III and Ib .0 JI8UIC)' 30. 1998
b. DoaMDCP!.I,jon~'*.bas CITQf"S. b. Issue lIddresxd lO I. and Ib. b. JNlUII}t 30. J99&
c- BST pt:nonIII:lld.sa4eqa.-~. ~. Issue: -"rested In ). and lb. AJso. SST to pIO\'tdc c. Janlolli}' 30.1998

feedback on orders S'Jbmincd foc CLOCinf~
to "'eininB IheiT own stiff:
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Ooc:krt No. &3S4-V ,
(;eorgia Public Servite Commission OSS Workshop
)UmIDA.." 0'Stairaee...eadaIioDS
OectatwU. 1"7

GENERAL-
IMPLEMENTATION

POTENTIAL ISSUE PROPOSED SOLUTION TIME Ji'IlAME
-.

4. .............
1Dfocmation is ad pnMded10'"parity (l.C. CLEC tour of Not •~ is&le 10 be resolwd mthis dol:kd. NJA
BST facilities).
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BEFORE THE GEORGIA PUBLIC SERVICE COMMISSION

In re: lfIvestisation into Development of )
Electronic Interfaces for BenSouthts )
Operational Support Systems )

Docket No. B]S4--U

CERTUlCATE OF SERVICE

1 hereby certify that the foregoing StaffReport - Investigation into Development of
Electronic Interfaces Cor BellSouth's Operational Support Systems was filed with the
Commission's Executive Secretary and copies wert served upon all parties and persons
listed below by u.s. first-e1ass ma.il:

Stacey Ferris-Smith
Msittant Anome)' Genenl
Department ofLaw
40 Capitol Square
Atlanta. GA 30334

Fred McCallum. Jr.
BellSouth Tclc:amununications
125 Pcrimet~ Center West
Suite 376
At1lt1ta, GA 30346

Nev.10n M. GaHo\\'ty
113 Concord Street
POBox 632
Zebulon. GA 3029S

lames D. Comerford
Long, Aldridsc Il. Norman
303 Peachtree Street
Suite 5300
Atlanta, GA 30308

St.ephcn o. Kras1dn
Thonw l Moorman
K..raskift .l Lesse
2120 LS~ NW; Suite 510
Washington. DC 200~"

KnDC1h P. ~Nedy
ATAT
1200 Peachtree Street, NE
ROO0l4048
Atlanta, GA 30309

Jim HurtlKcnnard Woods
Con.sw:nm' Utility Cowl&e.1 DivisiOl1
Offict of Consumer A1fain
2 M.L. Kina. Jr. Drive
PJua lc\'C1 - East
Atlanta, GA 30334

John M. Stuckt). Jr.
Webb Stucke) &. LinMl!y
PO Bo); 79347
Atlanta,. GA 30357-7347

Charles A. Hudak
Geny, Friena &. Sapronov
Three R3\inia Dr., Suite 1450
Al1aDta. GA )0346-2131

William E, kice
Long. Aldridge &. Nonnan
303 Peachtree Street
Suite 5300
At1anla.,GA 30308

D.,i.d I. Adelman
SutberlaDd. AJbiU I. BtemW1
999 Pacbtree St, NE
Atlanla. GA 30309·3996

Charles Y. Gerkin, Jr.
C'borey, Ta)')or Il. FeU
S\lite 17001be Lenox BJdJ
3399 Pe:achttec bad. NE
Atlallta, GA 30326

William R. A1kinson
Sprint Communications Co.
3100 Cumberl:. ltd Cirt:le
AI1anra, OA 30~]9

Allan C. Hubbard
300 W. Service Road
".. Box 10804
..:bantiUy. VA lOl'3-Q804

Stephen C. ScbVl'8ttZ
ATA Communic:alions
)461 Har,ysford:Road
NoftIeth. PA 19072

JalmP. Silk
GeoIJia Telephone Asm.
1900 CcnIutyBouJ~
Sui1c 8
AIJIma. GA 30)4S

PlDict K. Wigins
Wigim: cl VlIJamna
PODrawul6.S7
TaDahawe, Fl.. 31302

MichleIS.8ndJey
HicU. Maloof.t. Campbr:U
SUitl2200
W PeadltRe Ctr. Avcoue
AlIanla. GA 30303·123-1



Richard M. PbUllet
Swidlcr'" Berlin
3000 K Street. NW~ SlIitc 300
Washington, DC 10007

Shelyl A. Buder. orc. JAG
Dept. Army Ut. Or.; Suite 713
901 N. Swn Sncl
ArlingtOD. VA 222.03·1837

CbarlcsF. Palmer
Tf'Olltman SaDden u.P
'200 Nation.sBanJc Plaza
600 Ptacbua S1JtCt, }IE
Atlama., GA 3030~2216

Wa)1 Sapronov
Oc-rry, Friend :.t Saprcno\'. u.P
'I1lr« Ra\inia Drivc; Suite 1450
Atlanta. GA 30346--2131

Peter C. Canfield
Dow Lohnes .t Albenson
~ Ravinia Drive; SW~ 1600
AI1aDta, GA 30346

EDrico C. Soriano
Kelley Dt)'e at Warren
1100 19· Sttttt, NW; Suitt SOO
WUNngaoo, DC 20036

~Ol\ S. Rae$. Jr.
1J()() Candler Bui1dina:
127 Peachtree SIJ'CCt, NE
Atlanta, GA 3030)·1810

Kent HC)'mIn
MOe Comnnmicalions. Inc.
3165 Palms Centre Dti~
l..as Vegas. NV 8910~

Pamc1a C. Melton
LCllntemationaJ Telecom
1110 ORensboro Driw
SuietlOO
McLean, VA 22102

James M. Tennafll
Low Tech Desip, 1ftc.
1204 Saville SIRet
Ooorsctown, SC 294-40

SlevcBrown
l11ttrmcdia Couun., ~.
3615 Queen Palm Driw
Tampa, n. 3~11)-1309

So cenified this 23rd day ofDecember. 1997.



BEFORE THE GEORGIA PUBLIC SERVICE COMMISSION

In re: Investigation into Development or )
Electronic Interlace. for BettSouthts )
Operational Support SyStems )

Docket No. 8354-U

CERTIFICATE OF SERVICE

I hereby certify that the foregoing Staff'Dircct Testimony in the above referenced
docket was filed with the Conunission's Executive Sraewy and copies were served upon
all parties and persons listed below by U.S. first-class mail:

Stacey Ferris-Smith
Assistant Attorney General
Dl:partmc;nl oCLaw
40 Capitol Sq1II%'C
A1Wlta. GA 30334

Fred McCallum, Jr.
BelJSoulh TelccommUlUca&ions
12S Perimeter Cellola' West
Suite 376
Atlanta, GA 30346

Newton M. Gal10W3Y
113 Concord Street
POBox 632
Zebulon, GA ~0295

lames D. Comerford
1.oDg, Aldric!&e .t Norman
303 Peachtree Stn:et
Slliu: :§300
A11an&a. GA 30308

SCtphcn G. KJutiD
Tbomas J. MoormaD
kIUkin a. Leae
2120 L Street. NW; Svitc S20
Washington. DC 20037

K.amcth P. McNeely
ATAT
1200 PtacbtIU Stna, NE
Rcom4GII
At!lmta, GA 30309

Jim Hlll\IKCD Woods
CoIlSWDtl'S' Utility Counsd DMsioo
Office or CoU5WllCf AJrms
2 MoL. KiDg, Jr. Drive
Plaza Levd - East
A'L1an1a. GA 30)34

Jolm M. Stue:key. Jr.
Webb S~ey a. tindsc:y
PO Box 79347
Atlanta, GA 303S'·7347

Charles A. Hudak
Gcny, Friend & Sapronov
Tbtet Ravinia Dr.• Suite: 1450
Atlan1a. GA 30346-213 1

William E. Ri~
Long. Aldtiqc a: Norman
303 Pcac:htree Street
Suitt 5300
AtIantI, GAo 30308

DlYic1l. Melman
SalberbDd. Asbill .t. Brennan
m Pacbtree Sl, NE
Atlamta. GA 303()9..~996

CbarIcs V. Gerkin, JT.
Cbore)'. Taylor cl Fell
Suite 1700 Tbc Lenox Bldg.
3399 Pachne Iload, NE
AdaDta, GA 30326

Willia.In IL Atkinson
Sprint Communications Co,
3100 Cumberlanrl Citde
A112ftta. GA 30339

AUan C. Hubbard
300 W. Service Road
POBox 10804
Chantilly, VA 20H3.{)804

StcpMn C. Sdawanz
ATA CommUDicabous
1461 Ha¢ord Road
Norbcth, fA 19072

loImP. Silk
Oangia Te1qbODe Assn.
1900 Century Boulevard
Suite I
AtJ.uda. GA 30345

P1drick JC. WiDiDs
WisPs&; Vlllaanta
PO'DJawcr 1657
T,D·bassee. FL 3130Z

1&bae) S. Bndlcy
Hi.c::b. Maloofcl CtqJbdJ
Sldte 2200
2IJ Pachne car. Aveauc
A1JlIIII&, GA 30303-123"



Ridwd M. Rindlc:r Peter C. Canfield Palfttb C. Melton
SwidJer &: Berlin Dow Lohnes A Alberuol1 LeI lJIten1I1iona1 Telecom
3000 K StRCt, NW~ Suite 300 ODe RAvinia Drive~ Su.ite 1600 1180 Greeftsbom Drive
Washington. DC 10001 Atlana, GA 30~46 SuiaalOO

Md..eaJl, VA 22101

Shay' A. Butler. Of'e. JAG Emico C. SoriaDo lames M. TClUJaDt
Dept. Amy Lit. Or.• Suite 713 KeUey Drye a. Warren Low Tech DcIipu, IDe.
90I N. Scu.ut Sttect 1200 19* Street. NW; Suite.500 1204 SaviUe Street
ArlinBl01l, VA 220203·1837 W~CD,))(; 20036 Oeo~scz~

Cbarll:lii F. Palmer Peyton S. Hawes, Jr. StcveBrDMl
Troutman Sanden LLP 1100 CIndIcrBUUdml IdamaIia Ccmm., lK.
.$200 NationsBant Plaza 127 PcacbtJ'fl! Stn:d, NE ~5 Quoca Palm Drive
600 Pcidl.mc Sb'OCl. NE AtIama, GA 3030]·18]0 Tampa. FL ]3619.1109
Adana, GA JO~2216

KntHeymu Bri.- SulmoDdi
Walt SapronDV MGC Communications, Inc. WorJdCom
Geny, Friend & Sapronov, UP 316.5 Pa.1Jns Centre Drive 151.5 S. Federal Higb"OIy
~ Ravinia Drive; Suitt 1450 Las Vegas, NY 89103 Suite 400
A\Jant.a, GA 30346-2131 Boca Ra1on, FL 334U

So certified this 20th day ofFebruary, 1998

Taane L. Sommer
Special Assistant Anomey General
Counsel for the Staff
State Bar No. 666930

c/o Georgia Public Service Commission
47 Trinity Avenue, S.W.~ Rm. 542 Hw8
Atlanta, GA 30334
(404) 657·2210
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Fred Mccallum Jr.
Genef'dtCounsel - Georgia

April 27, 1998

Executive Secretary
Georgia Public Service Commission
47 Trinity Avenue, Room 520
Atlanta, Georgia 30334

Re: Investigation into Development ofElectronic Interfaces for
BellSouth's Operational Support Systems; Docket No. 8354-U

Dear SirlMadam:

Enclosed is a copy of Version 1.0 ofthe Electronic Interface Change Control
Process document. This document is a product of the EI Change Control Sub-Team"
comprised of BellSouth and members of the CLEC industry, who are identified on
Appendix D to the document. This document establishes the process by which BellSouth
Telecommunications and CLECs will manage requested changes to the BellSouth Local
Exchange Interfaces.

BellSouth, AT&T, MCI, Sprint, and LCI have concurred in baselining the
Electronic Change Control Process, which means that Version 1.0 is the current
doc~~.~~,~~t the document is in Change Control, and that significant changes to the
document must be approved by the Steering Committee. Version 1.0 of the document
will be presented to the remainder of the CLEC industry at a conference to be held on
April 30, 1998 here in Atlanta.

This document is the Process Document that was mentioned at the workshops
held in December and cited in the Staff's Recommendation 1a-b in the General section of
the matrix in Docket 8354-U.

Sincerely,

1lu-1t-'1lt<! ~o1~<:k .
Fred McCallum Jr. freUd!-

FMJIlmh
Enclosures
cc: Dennis Sewell

David Burgess
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EI Change Control Process
Version 1.0 Exchgmgtl.doc

BellSouth Telecommunications reserves the right to revise this document for any reason, with
concurrence of the CLEClBellSouth Review Board, including but not limited to, confonnity with
standards promulgated by various government or regulatory agencies, utilization of advance in the state
of the technical arts, or the reflection of changes in the design of any equipment, techniques, or
procedures described or referred to herein. LIABILITY TO ANYONE ARISING OUT OF USE OR
RELIANCE UPON ANY INFORMATION SET FORTH HEREIN IS EXPRESSLY DISCLAIMED,
AND NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, ARE MADE WITH
RESPECT TO THE ACCURACY OR UTILITY OF ANY INFORMATION SET FORTH HEREIN,

This document is not to be construed as a suggestion to any manufacturer to modify or change any of its
products, nor does this document represent any commitment by BellSouth Telecommunications to
purchase any product whether or not it provides the described characteristics.

This document is not to be construed as a contract It does not create an obligation on the part of
BellSouth Telecommunications or the Competitive Local Exchange Carriers to perfonn any
modification, change or enhancement of any product or service.

Nothing contained herein shall be construed as conferring by implication, estoppel or otherwise, any
license or right under any patent, whether or not the use of any infonnation herein necessarily employs an
invention of any existing or later issued patent.

Issued: 4/14/98

Jointly Developed by the El Change Control Sub-team comprised



EI Change Control Process
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VERSION CHANGE HISTORY

Exchgmgt3.doc

Issued: 4114/98

.
This section list changes made to the baseline Electronic Interface Change Control Process document
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1 INTRODUCTION

Exchgm@tJ.doc:

This document establishes the process by which BellSouth Telecommunications (BSn and
Competitive Local Exchange Carriers (CLECs) will manage requested changes to the BellSouth
Local Electronic Interfaces. Tbis process will only cover Cbange Requests for enbancements
tbat affect existing external users of BeliSoutb's Electronic Interface Applications. This
process shall be referred to as the Electronic Interface Change Control Process.

The Electronic Interface Change Control Process will only cover Change Requests for
enhancements that have the potential to impact the interfaces connected to BellSouth and is
applicable to the following existing interfaces:

• Local Exchange Navigation System (LENS)
• Local Pre-Order Gateway (LPOG) a.k.a. EC-Lite
• Electronic Data Interchange (EDI), including EDI-PC
• Trouble Administration Facilitation Interface (TAFI)
• Electronic Communications Trouble Administration (EC-TA) Local

The types ofchanges that will be handled by this process are as follows:

• Software
• Hardware
• Industry Standards
• Product and Services
• New or Revised Edits
• Process
• Regulatory
• Documentation

As new interfaces are deployed they will be added to the scope of this document and requested
changes managed via this process.

The scope of the Electronic Interface Change Control Process does not include the following:

• Defect Change Requests
• Bonafide Requests (BFR)
• Production Support (Le. adding new users to existing interfaces, existing users requesting

first time use ofexisting BST functionality)
• Contractual Agreements

Change Requests of this nature will be handled through existing BeIlSouth processes.

Issued: 0&1••198
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OBJECTIVES:

• Migrate and adhere to the Industry standards that impact Electronic Interfaces relative to
order, pre-or.der, and maintenance.

• Ensure continuity ofbusiness processes and systems operations
• Establish process for communicating and managing changes
• Allow for mutual impact assessment and resource planning to manage and schedule changes
• Capability to prioritize requested changes

The minimum requirements for participation in the Electronic Interface Change Control Process
are:

• Word 6.0 or greater
• Excel 5.0 or greater
• Internet E-mail address
• Web access

Issued: 4/14198
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2 CHANGE CONTROL ORGANIZATION
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The Change Control organizational structure supports the Electronic Interface Change Control
Process. Each position within the organization has defined roles and responsibilities as outlined
in the Electronic Interface Change Control Process Flow - Section 4 of this document. Identified
positions, along with associated roles and responsibilities are as follows:

Enhancement Review Participants. Representatives from Competitive Local Exchange
Carriers (CLECs) and BellSouth. This team meets periodically to review, prioritize, and make
recommendations for Candidate Change Requests. The Candidate Change Requests are used as
input to the Internal Change Management Processes (refer to process step 8).

Steering Committee. Committee comprised of CLEC and BellSouth Representatives who meet
periodically to facilitate compliance to the Change Control process. Committee membership is
limited to a maximum of 15 (fifteen) members. Membership is open to all CLECs on a voluntary
basis. No more than 2 (two) "representatives per CLEC are allowed to participate on the Steering
Committee at the same time. Once the 15 (fifteen) member limit is reached and as new members
are identified, existing members will rotate off the committee.

BellSouth Change Control Manager (DCCM). The BceM is responsible for managing the
Electronic Interface Change Control Process and is the single point ofcontact for Change
Requests. This individual is responsible for maintaining the integrity of the Change Requests,
prepares for and facilitates the Enhancement Review Meetings, presents the Candidate Change
Requests to the BST Internal Change Management Process, and ensures that all Notifications are
communicated to the appropriate parties.

CLEC Change Control Manager (CCCM). The ('CCM is the CLEC single point ofContact
for Electronic Interface Change Requests. This individual is responsible for presenting and
prioritizing Candidate Change Request at the Enhancement Review Meetings~ distributing
supporting Change Request documentation to the CLEC industry 33 (thirty-three) business days
prior to the Enhancement Review Meeting, weekly review of Change Request Log and returning
Company Preliminary Priority list to the BCeM 5 (five) business days prior to the Enhancement
Review Meeting.

Release Management Project Team. A team of CLEC and BellSouth Project Managers who
manage the implementation of scheduled Electronic Interface releases.

Issued: 4/14198
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3 CHANGE-CONTROL DECISION PROCESS
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Figure 3-1 sho\\:,s the top-level process that will be used to evaluate Electronic Interface Change
Requests. If the identifie~ need is a defect, the BellSouth SPOC for CLECs will handle it. The
BellSouth Account Team(s) wiJJ handle BFR requests and production support issues.
Enhancements will be handled through the Electronic Interface Change Control Process.

lchafy Ne«l
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AlX QlntT CIIm .....---...
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Issued: 4/14198

Figure 3-1. Change Control Decision Process

Jointly Developed by the EI Change Control Sub-team comprised

of BeIISouth and CIFC' R~t"tiv_

4



EI Change Control Process
Version 1.0 ExchamatJ·doc:

4 ELECTRONIC INTERFACE CHANGE CONTROL PROCESS
FLOW

Part 1 - Process Flow Diagram

Figure 4-1 provides the process flow for reviewing and scheduling implementation ofa typical
Change Request. The process diagram applies to Change Requests submitted via the Electronic
Interface Change Control Process. See Part 2 - Detailed Process Flow for detailed process steps.
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Figure 4-1. Electronic Interface Change Control Process Flow
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Part 2 - Detailed Process Flow

The table below_details the steps, accountable individuals, tasks, and the inputs/outputs ofeach
sub-process in the EI Change Control process. This process \\ill be used to develop Candidate
Change Requests that will be used as input to the Internal Change Management Process. Steps
shown in the table are sequential unless otherwise indicated.

EJ Accountability Sub-processes Inputs and Cycle Time

Activities Outputs

I CCCM
IDENTIFY NEED INPUTS; N/A

I. Internally detennine need for • Change Request From

BCCM
enhancement. (Consideration of legal (Attachment A-I)
or contractual obligations). • Change Request Fonn

2. Originator and CCCM or BCCM Checklist (Attachment A-
should complete the standardized IA)
Change Request Form according to
Checklist OUTPUTS;

3. Attach related requirements and • Completed Change Request
specification documents. (See Form with related
Attachment A-lA, Item 22) documentation

4. Appropriate CCCMIBCCM submits
Change Request Form and related
infonnation via e-maH to BellSouth

2 BCCM
OPEN CHANGE REQUEST INPUTS;

2 Bus Days
I. Log Request in Change Request Log • Completed Change Request

(Excel Spreadsheet) Form with related
2. Send Acknowledgement Notification documentation

(Attachment A-3) to CCCM or BCeM
viae-mail. OUTPUTSi

3. Establish request status ('N' for New • New Change Request
Request) • Acknowledgment

NotifK:ation

J BCCM
VALIDATE CHANGE REQUEST FOR INPUTS; 3 -10 Bus
COMPLETENESS • New Change Request Days
KQl • Change Request Form
l. BCCM reviews change request for Checklist

mandatory fields using the Change • Change Request
Request Form Checklist Clarification Response

2. Verify Change Request specifications
and related infonnation exists. OUTPUTS;

3. Send Clarification Notification • Validated Change Request
(Attachment A-4) if needed. • Clarification Notification

4. Update Change Request Status to' PC'
for Pending Clarification if clarification
is needed.

Issued: 4/14198
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B Accountability Sub-processg Inputs and Cycle Time

Activities Outputs

-

eeeM
Make necessary corrections per
Clarification Notification and submit
Change Request Clarification Response
(Attachment A-2)

REVIEW CHANGE REQUEST FOR INPUTS; 7·10 Bus Da}s0& DCCM ACCEPTANCE • New Change Request
I. Review Change Request and related • Validated Change Request

information for content. • Clarification Notification (if
2. Determine status of request: required)

• If enhancement already exists
forward Cancellation Notification OUTPUTS;
(Anachment A-3) to CCCM or • Pending Change Request
BCCM and update status to 'C' for • Clarification Notification (if
Request Canceled required)

• If request is valid update Change • Cancellation Notification (if
Request status to 'P' for Pending required)
in Change Request Log

• If Change Request Clarification
Notification not received send
Cancellation Notification and
update status to 'C' for Request
Canceled.

3. Requests for additional information on
cancelled requests should be referred to the
BCCM.

DCCM PREPARE FOR ENHANCEMENT INPUTS: 22 Bus Days
5 REVIEW MEETING • Pending Change Request prior to ERM

CCCM Notifications
send ReviewDCeM: • Release Management Status

I. Prepare an agenda ( Step II) Package.
2. Make meeting preparations • Change Request Log
3. Update Change Request Log with • Sized. Non-Scheduled 33 Bus Days

current status for new and existing Change Request (Step 9) prior to ERM.Change Requests
CR must be4. Prepare and distribute Enhancement OUTPUTS:

Review Package • Enhancement Review in "pO' Status

Package
CCCMlBCeM (Internal Activities): • Company's Preliminary
S. Analyze Pending Change Requests Priority List and

and evaluate against Approved DesiredlWant Dates
Release Package(s) • Consolidated Preliminary

6. Develop Company Priority List for Priority List
Change Requests and establish • Impact analysis
"desired/want date"

7. Forward Company Priority List to

Issued: 4114198
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EJ Accountability SUb:Dro«SStS Inputs and Cycle Time

Activities Outputs

- BCCM I week prior to Enhancement
Review Meeting

8. Distribute additional Change Request
documentation 4S days prior to
Enhancement Review Meeting

CONDUCT ENHANCEMENT INPUTS:
6 SCCM REVIEW MEETING • Enhancement Review

Package 1-5 Bus Days
CCCM 1. Review regulatory issues for impact • Consolidated Priority List

2. Initiators present Change Requests • DcsiredlWant Dates
3. Discuss impacts • Impact analysis
4, Review current Release Management

statuses OUTPUTS:
5. Prioritize Change Requests using • Meeting minutes

Consolidated Priority List • Updated Change Request
6. Determine disposition of Change Log

Requests (sized/non-scheduled • Candidate Change Request
request) List with agreed upon

7. Develop final Candidate Change 'Need by Dates'
Requests by interface. 'Need by Dates' • Pending Change Requests
and prioritized Change Request (requests not prioritized at

8. Update status of Change Request to Enhancement Review
.ERC' for Enhancement Review meeting)
Complete, 'RC' for Candidate Request I• Issues and Actions Items
List. as appropriate (if required)

9. Review issues and action items and • Diskette of meeting output
assign owners

DOCUMENT ENHANCEMENT INPUTS:
7 SCCM REVIEW MEETING RESULTS • Outputs from 6 above on 5 Bus Days

I. Prepare and distribute outputs from 6 diskette

OUTPUTS:
• Distribution ofoutputs from

6

INTERNAL CHANGE INPUTS:
8 SCCM MANACEMENT PROCESSES • Candidate Change Request 22 Bus Days

I. Both BcllSouth and CLECs will List with agreed upon
CCCM perfonn analysis. impact. sizing and 'Need by Dates'

estimating activities only to the • Change Request Log
Candidate Change Requests that meet
the criteria established by the Internal OUTPUTS:
Change Management Process. This • BellSouth 's Proposed 5-7 Bus Daysensures that participating parties are Release Schedule
reviewing capacity and impacts to prior to
schedules before assigning resoun:es Release
to activities. Package Mtg
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